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Bulk Order Returns Function
Available in Galaxy 7.3.20
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Webinar Agenda

*60 Minutes in length

 Community discussion and presentation of best
practices

*Some Galaxy training
* Question and answers from the community
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Webinar Wednesdays - 11 AM PST/2 PM EST

* Galaxy Best Practices in a Time of Crisis (3/18)

* Managing Pass Updates, Renewals and Bulk Orders (3/25)
* Operational Strategies for Now and the Next Normal (4/1)
* The New Guest Journey (4/8)

* Reopening Strategies and Transitioning to a Capacity
Managed Attraction (4/15)

* Optimizing the Capacity Managed Guest Experience Inside
Your Attraction (4/22)

* TBD (4/28)
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Other
10%

Pass/Membership
renewals and changes
6%

Planning for reopening
26%%

Coping with pandemic
750

Generating
revenue/maintaining

engagement Guest and employee
17% safety
17%

Capacity Management
17%
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Product Communications Manager
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INDUSTRY UPDATE



Industry Update

Chinese tourist sites packed as country comes out of lockdown, but experts say
risk still high



Industry Update

* Flexibility
* “Soft Re-opening”
e Safety



Industry Update — Taiwan

_AIHALHR Janfunsun Fancy World

. ClOSincF one day a week .
o gLudeiraqxs%for ocused cleaning
HBRMSZIR ning

My amueRscs—esEes e Routine cleaning regularly

e Hand sanitization available in-
park

* Checking temperature prior to
park entry, denying entry at
37.5°C/99.5°F

gpemomn e .. Encouraging 1m/3.28ft
e ke el distancing outdoors and
3. A\Bf) > FESAIEEA - WEABE37S5ESE . . 5
i 1.5m/4.92ft distancing indoors
4. BESTERIBRERA » EINERBRIFIARER
BRI SARMF - ECOCRRER RS * Indoor show moved outdoors
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http://fancyworld.janfusun.com.tw/news_show.aspx?DataKey=519&Title=%E5%9C%92%E5%8D%80%E9%98%B2%E8%AD%B7%E6%8E%AA%E6%96%BD
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Industry Update — China

E) Subscibe  Q Seach @ Eag‘istart-rswgninTHE ART NEVVSPA PER

Shanghai Museum

* Capacity managing attraction,
daily limit of 2,000 and in-
attraction limit of 300

e Visitor dwell limit of 2 hours

Comment News Market Museums & Heritage  Art'sMostPopular  Van Goghblog  Podeast B

China, South Korea and Japan start
to reopen museums after strict
coronavirus lockdown

f Art and Shanghai Museum
s today after China's tough measures
id of the disease

LISA HOVIUS
13th March 2020 12:41 BST

L]
e Checking temperatures
BB ox According to its announcement, the Shanghai Museum similarly requires

| adva bookings via WeChat, restricted t ticlket per person and 2000 N t H I M f M d d
vi;i:c],:lrcsep:rodal\i ;1‘ :1;0 ates. :imer.e\s-"ilsli:ors' :L;]?':-ll;r;t:iesp 111: c:ei?(ei anLd L a I o n a u S e u m O o e r n a n
Contemporary Art

they may stay no more than two hours.

MMCA plans similar precautions for its reopening, “to pre-booked visitors
starting 23 March, but the exact plan will be decided based on the

atmosphere next weelk,” says MMCA's public relations representative

Per floor capacity limits

Tiffany Yun. Government guidelines including regular disinfectant of
handles and toilets, and “hand sanitiser is provided.” The reopening “will

: - . . . P’ . L] L] L] L]
require a time reservation system to maintain the distance in accordance Y ( :a a C t m a n a I n t I m I n e nt r
with the two-meter social distance maintenance policy. The maximum p I y g g g y
number of people per hour will be set for each floor area and the maximum

L
daily reservation will be [set] for each of the four museum venues” with visit t O a tt ra Ct I O n

length curtailed to one to two hours. “As a prolonged shutdown would create

a bad atmosphere for the economy and society, I think it would be better for

the nation’s cultural and artistic museums and institutions, with thorough o I m p I e m e nti n g Vi S ito r d We I | | i m its

disinfection and management, to open their facilities first.”

South Korea was one of the first countries besides China, where the novel
coronavirus originated, to experience a widespread outbreak of the disease,
which is now starting to overwhelm Europe and North America. With
Covid-19 there now contained, after 7,970 cases and 67 fatalities to date, the

government there will tentatively allow cultural venues and schools to


https://www.theartnewspaper.com/news/china-south-korea-and-japan-start-to-reopen-museums

Industry Update — South Korea
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Everland Resort
* Employees wearing masks

* Establishing social spacing in all
gueues (entrance and attraction)

e Hourly disinfection of all
facilities/attractions

* Hand sanitization available in-park

* Checking temperature prior to
park entry, denying entry at
37.5°C/99.5°F or it guests are
without masks

* Encouraging 1m/3.28ft distancing
outdoors and 1.5m/4.92ft
distancing indoors

e Limiting use of indoor facilities,
created new outdoor facilities

e Communicating employee
procedures to guests


http://www.everland.com/web/everland/now/news/1220322_10436.html

OMNIPLEX

CINEMAS

Industry Update

COVID-19 UPDATE

In-cinema seat

Self-scan your

Online booking &

Hand-sanitising

: - contactless payment stations in
separation. R encouraged. all foyers.
K] IX] X
o IXI X[ | efiga
K] IX] X
ARCRCR
Cough or sheeze ...Bin the tissue Sit in your When using the

into a tissue...

and wash your
hands.

assigned seat.

WC - wash your
hands for 20 sec.
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Mavigation Menu

Sustaining the mission:

Zoos and aquariums in
the age of COVID-19

THE ROAD TO RE-OPENING

Both Monterey Bay Aquarium and San
Diego Zoo Global are looking to federal,
state, and local guidance as to when and
how to reopen. Dixon believes the

reopening may follow the orders for
closures, but in reverse order — from groups
of 10 to 50 to 100 to 500 and so on.

For Rosenberg, the immediate future looks
much like our current way of life, with
limited admissions, restricted hours, and
social distancing. In the long term, while
operations may change, he sees the visitor
experience returning to normal. “People like
to be together in large groups,” he says.
“And attractions help bring us together to
create memories.”


http://www.inparkmagazine.com/sustaining-the-mission-zoos-and-aquariums-in-the-age-of-covid-19/

Visitor attractions move

L
to Animal Crossing Monterey Bay Aq uarium
durll'lg coronavirus Explore the wonders of tg:ac-cgﬁpqi]rgsi %.Eiifeoﬂq‘;zhe 9;\;’1:6'[&;113:; *_:frcznr:lglg (t:gzr?eaut‘y' and science of the
].O Ck.down ASK ME ANYTHING ARCHIVE

@ 14th Aprii 2020

Hey fronds! We're so excited to announce that we will be hosting the
wonderful Emily Graslie from Chicago’s Field Museum on our Animal
Crossing island this afternoon at 2PM PT/4PM CT on Twitch!

|
Ernll'f ' o
\'uimul'iucillliull i

#[w]in] [+

As cultural institutions P ;

remain closed because of Yy
COVID-19 many attractions There will be a lot of nerding out over fossils and fishes—it should be
r

Blooloop 4/14/2020



https://blooloop.com/news/visitor-attractions-animal-crossing-during-lockdown/
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* Managing Capacity for
Free Visit days

* Guest / Group journey in
the museum

* “Pods”







Gathering Metrics

* How do you capture your capacity metrics?
* EXit scanning

* Length of stay - in Galaxy - exit scanning at ACS / ACS
Hardware example

» Pathway / Guest Experience Journey
* Custom itinerary based on Entry Time



In-Attraction Count

* Simple mathematic equation
* Entries - Exits = In-Attraction

* Methods to count entries:
* Scan tickets
. I\/)Ianually count non-scanned via turnstile button (e.g. children under
3
* Methods to count exits:
* Turnbar rotation
* Manually count
* People counters
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- Return tc
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v 0 FKey F2 w
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Function Group exit
: Turnst
. Admin Data |
4 F8 Exit
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2 Title |Recurd Exits
3
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Galaxy
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In-Attraction Count

I Acs3z2 options

- General

- Lights

- Sounds

- Message

- Database

- Lead/MWS

- Positive Files
- Owverrides

- Guest Display
- Ticket Lookup
v ACPs

- Station 1

Add ACP

General Hardware Counting Validation Web Display Scanning Self-Senice InfoPane

Software Settings

Journalization frequency

Entry access code
Exit access code

Reentry access code

Hardware Settings

Use the Counting Wizard to easily configure hardware settings.

Port access driver

Port read method

Port address

Delay

Entry direction mask

Exit direction mask

Remove ACF

=

minute

User Port

Write, followed by read

0 4 | hex
0| ms

0 & |4 hex

0 # | hex

- |

Pt

Countir

[] Switch nor
[]5witch nor

ﬂ Time Statistics Report — O ot

Start Time 04/15/2020 12:00 AM

Stop Time 04/15/2020 11:59 PM

Facility All Facilities

Attraction Mo Attraction
Interval 60 = | minutes [ 15 H 30 |[ &0 |
Time Entries Feentries Crossovers Exits In Park
09:00 36 0 ] & 30
10:00 74 ] 0 24 a0
11:00 140 0 1] 101 119
12:00 223 0 ] 136 206
13:00 206 1] 1] 203 209
14:00 117 0 ] 175 251
Total 8964 0 ] 045
hﬂ Refresh || Cancel H =1 Print H Close H Help




In-Attraction Count

| Time Statistics Report — O >
Start Time 04/15/2020 12:00 AM
Stop Time 04/15/2020 11:59 PM
Focty Al ocltes » Average length of stay/dwell
Interval | 60 2] minutes [ 15 |[ 30 | 60 | * Add up each hour’s In-Park = 995
Time Entries Reentries Crossovers Exits In Park L Flnd number Of unlque entrles - 896
09:00 36 0 0 6 30 . .
10:00 7 0 0 24 80 * Divided 995 by 896 =1.11 or 1 hour 7
11:00 140 0 0 101 119 ]
12:00 223 0 0 136 206 minutes
13:00 306 0 0 203 309
14:00 117 0 0 175 251 . .
Total 3% : 0 645 * Maximum In-Attraction
. * 13:00-309
&l Refresh =2 Print || Close || Help




SHIFTING TO A CAPACITY MANAGED
ATTRACTION



Determining your capacity

Full Attraction Split Group
9 Attendance Attendance by
Attendance Times Arrival Time




Setting up your attraction as a resource

H calax

2 .

Point of Sale

%

Home

T + & W &

Accounting Maintenance MNetwork

v vV vy

% Menu

=1 Home
-~ Accounting
-1 Central Data Maintenance
-~ Local Data Maintenance
[ Network

--[Z Order Entry

[ Photo Pass

Resource Management

Events and Sho

[T REservations

[ Sales Channel Maintenance
-1 Stored Value
-1 Web Store Maintenance
[ Kiosk
- [50 Gifts
-5 Galaxy Connect

Resource Management >

B

Resources

Resources =

E | n Add Resource - General Admission

Re:
Types

General Holds

D 49

IName General Admission

Attributes

Add Remove

Type |Genera| Admission

Minimum

Maximum

[~] Manage Capacity

0

LIS

2500

Ak

[IManage child capacity

Attribute |'I.|'alue

oK Cancel Help




reate an event for General Admission

€« 7 .

=]

Up Point of Sale
Mavigation Applications
Menu £
=1 Home

-~ Accounting

-~ Central Data Maintenance
--[h Local Data Maintenance
-5 Netwark

--[Z1 Order Entry

- Photo Pass

[E] Resource Management

1 Events and Shows |
i |[Zh Resources
i.....|=1 Reservations

-1 Sales Channel Maintenance
» = Stored Value

-1 Web Store Maintenance
[0 Kiosk
e[ Gifts

= Loyalty

[ Galaxy Connect

Home

%

Qrder Entry Accounting Maintenance Network

Resource Management >

e

%

Events Even 5
Feature Audio Types
Types

*

0 | W @

Logoff Exit

Events | General Advanced MNotes Sales Details Sales Channel Holds Roster Information Wait List  Files

B

Eve|

&

Distribu
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Name

|Genera| Admission

Attributes

Event Type Event Program

|Genera| Admission | |<=None> | Clear
Event Sale
Start Default On Sale

|06/01/2020 [~ | |10:00 AM

3 |04ful,fzuzu [ | [12:00 am

L3

End

Default Off Sale

|06/01/2020 [~ || 8:00 FM

3 |Uﬁfﬂl,l’2lilzlil [ | [10:00 AM

-
-

&} add

Remove

Attribute
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4 -
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Add Remove
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.

& L3 Q

Exclusive Manage Move Up

O

Move Down

General Admission *

k3

CH

Time Interval

F

Refresh

g General Admission

Cancel Help

* Capacity-managed resource




Link tickets to General Admission event

PLU (GAXADNDO1 | Discount Group |

ﬁ E?] Ia - % Gj a & Name |AdultGA | Currency Base Currency ~

Point of Sale Qrder Entry Home Accounting Maintena

Na\rl.gatlon Applications Description |Adult General Admission | [~] Allows user to issue complimentary (free) tickets
% Menu £ Central Data Maintenance = |E|
~~I= Home . o —Fuamd Rsisina Roumne £ Almme Oosleonn o Hemall o Do t——r===tion Delivery Conversion Activities Pass Returns  Gift Aid
: ACCUU"}“”Q _ = A Additional Options Sl fem Groups Modifiers RFID
v I3 centre Datg Haintenance Tickets and \ Capacity Function Key| Additional Upgrade Web Store Replenish
-+ Product Maintenance Ttems Mal - -
- Ticket Format Maintenance | Capacity Options Kind: |REGULAR ~
I Accounting Maintenance §
Event Type
I System Maintenance '@ 3 P — Additional Options
.51 Discount Maintenance Blockout Blol |Genera| Admission | Clear
--IZ1 ZIF Code Maintenance Dates Gr Event Pass Required
I Access Contral Maintenance | T ®none P
I=h Calendar Maintenance @ | | Clear O 0ne use per day e
|0 Locker Maintenance - O Multi-use per day
Price | Resource
-|Z1 Multi-Language Maintenance Chanaes — Automatically Load
. - Local Data Maintenance ) a I |Genera| Admission | E Clear ® None
» [ Network [JReservation O Customer
» [ Order Entry : i (O Customer's Latest Order
-~[=h Photo Pass
1 Resource Managemen | roup Ticket Options ate Specific
=R Manag t G Ticket Opti Date Specifi
[ Sales Channel Maintenance | [ This is a date specific ticket
Stored Value | []pate Range
-~ Web Store Maintenance | o Has blockout dates
Guest photo
(® Photo not required
-0 Galaxy Connect
O Collect photo at POS (Sale)
O Collect photo at ACS (Usage)
|
oK Cancel Help
OK Cancel Help




DEMO OF SELLING ONLINE
WITH EVENT SELECTION



capacity adjustments

Main [ System

— O s

2 |0 B W

Menu New Revise Book

4
Sun Mon Tue Wed Thu Fri Sat
3 1 S 3 4 5 8
] 2 10 1 1z 3

WO
g
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w

Today Tuesday 04/14/2020
summary QFlUCEE Atfributes =

Resources ‘ Events

W E Y |2

Day Week Manth Resources Events  Groups Time Autofit Filter Refresh

Database

0 Guests, General Admission Filter

Y 01 Jun 2020

= |

‘Default -

x|

v-@AH Resources
> [7]3D Mavie Theater
» [ | Ampitheater
-DAnimaI Trainer
: [ | Aquatic Theater
» [_|Boat Rental
["|cabana
: -\:|Camp
» [ |Education Tour
\:| Festival Tent
y General Admission
- 1.[¥|General Admission
-DRestaurant
: [|Tour Guide
» [ |Tram

["JVIP Tour Guide

= — General Admission -
General Admission
30 AM ~ 30AM
W g oan
WAN 30 AM
W g 00AM
WAN 30 AM
10 00AM §2500 General Admission 1 Om
30aM J Exclusive 30 AN
10:00 AM - 3:00 PM [
11 oAm 11 00AM
204N Y
12 oo Go Pr
e MNotes 0PN
W Availability | 1 ooPM
0F Modify This Event  » Rename This Event : o
2 com Delete ThisEvent || Change Capaci 22™
B Delete This Even Change Capacity
30 PM 30 PR
W Roste Deactivate This Event W
0 EM Waitlist Make Private 30 PM
T4 e Holds Meawve This Event 4 00PM
30PN Relesce Hnlde 30 PM
W Search Events _.— — W
0PN ik SRR 30 PM
W R
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NEL 7 e
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g 0PN SR
0PN 30 PM

1 events: 0.107 seconds

Change Capacity

Mon 10:00 AM General Admission
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2500

This is a recurring event. What do you want to do?

One instance
Chanage this specific event

All instances
Change all instances of this event

Same day
Change all instances that occur on Mondays

Same time
Change all instances that occur at 10:00 AM

Same day/time
Change all instances that occur on Mondays at 10:00 AM

Let me select which ones to change

Only include future events

Cancel




Making capacity adjustments

M Galaxy Planner - o X
Main T ai] System (-] |
= EE - = Y 7
Menu New Revise Book Day Week Maonth Resources Events  Groups Filter Refresh

Arrange By Database
|
| TueSday 02 Jun 2020 0 Guests, General Admission Filter
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Activate Events
Tue 10:30 AM General Admission

This is a recurring event. What do you want to do?

One instance
Activate this specific event

All instances
Activate all instances of this event

Same day
Activate all instances that occur on Tuesdays

Same time
Activate all instances that occur at 10:30 AM

EI Same day/time
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Let me select which ones to activate

Only include future events

Activate Cancel
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DEMO UPDATING CAPACITY AND
ACTIVATING EVENTS IN PLANNER



Account for all attendance types

* Partner Attendance

e Walk Up Sales

* Groups

* Passholders

* Existing General Admission Sales



Control Capacity - Holds

* Create a new product to sell from a capacity set aside for a specific
purpose

I3 Edit Event - 'General Admission’ O *

I3 Add Hold Y

Hold Group ID: (747717

General Advanced Motes  Sales Details Sales Channel Holds  Roster Information Wait List Files

Event Type
Marme | ‘
‘General Adrnission| Marme |.F-‘«E-C Travel ‘
Event Type Event Program Atiributes Description |H|:|Id for valued travel pariner |
General Admission o | |=MoOnE= i+ ;
‘ ‘ | | Clear Add Remove Haold Quantity 50 Current quantities for this Hald
Event Sale = =
Start Default On Sale attribute | value | | BdAllew release of this Hoid Available = Pending

04/14/2020 [~ | [10:00 M 3

04/03/2018 O || 200PM 3

Sold IC' Released

|

End Default Off Sale
04/14/2020 [~ |pocoopm (3] 44020 O+ || mooem [

Items/Item groups o hald

Iterm / Group PLU Description

+ % F ]
:EE :EE = [@ E 0 O @ = Iﬂ ITEM 3E200101T Adult Admission
Add Remove Exclusive Manage Move Up Move Down Time Interval Refresh
~ 9:00 AM_|
el fE i !.;'ﬂ E Advanced Purchase
v = o - Add Edit Fermove

Cancel Help (04 Cancel Help




Control Capacity - Sales Channel Allocation

* Limit total to specific channels preserving capacity for others

¥ Edit Event - 'General Admission’ O

General pdvanced Motes  Sales Details  Sales Channel Holds  Roster Information Wait List  Files

MHame

s

|Genera| adrmissian|

Event Type Event Program Atfributes
|Genera| Adrmission | |<Nu:une> ‘ Clear
&) Add =) Remove
Event Sale
Start Default On Sale Attribute | value | §
|D4,-’14,-’2I32|:| [EThg | ‘ID:DEI A = |U4f"33f2|]18 B | ‘ 2:00 P = ?’1 Edlit Event - 'Advanced Purchase' >
End Default Off Sale Gereral Advanced Motes  Sales Details Sales Channel Holds  Roster Information Wait List  Files
|D4,f14f2020 B~ | ‘10:00 PR s |D4,f14f202ﬂ B~ | ‘ 7:00 PR s
+ % 2 - “» ®Percentage capacity limit () Quantity capacity limit
T B .| & & W Q _ _ _
Add Remove Exclusive Manage Move Ur Viove Dl | Sales Channel |On Sale Date 0n Sale Time |OFF Sale Date |OFF Sale Time Capacity
" 9:00 AM | Default D4/03/2018 2:00 PM 04/15/2020 7:00 PM 100%
General Admission * gj El achvanced Purchass Webstore 04j032018 2:00 P 041542020 10:00 Ak 25%,
: Advance Sales (OE) D4/03/2018 2:00 PM 04/15/2020 2:00 PM 0%,
Kiosk 04032018 2:00 PM 04152020 7:00 PM 100%,
W < >
Cancel Help

Canarite-mananed resourre




General Admission — Block out/Upgrade

* Add blockout dates to an access calendar preventing anytime access,
direct guest to a sale station for upgrade to a capacity controlled

ticket.

Y Edit Access Calendar

Tools
B 5

Description

"1 Edit Calendar - Rule 00001

Description

[ This calendar only applies to the following

Operation

|1 YEAR DOS

| Al Cperations

rﬂbﬁnlute Rules - Month -1 Absolute Rules - List ErReIative Rules - Liﬁtw Scope

Description

(valid Dates
(®) Block Out

Applies To

Fram

Absolute Date

Absolute Time

Thru

m  Absolute Date

Absolute Time

all Facilities
all Atractions

Al Operations

This is & Master calendar

Date
04/15/2020 [~ |

Tirme
l12:00 AM =

Date
||:|5f15f2|:|2|:| B~ |

Time
l11:59 PM =

Days

Sun
% aa]
Tue
Wed
Thu
Fri
Sat

Daily From Time |12:IIID A =

Daily Thru Time |11:50 PM

Relative 1o

r

r

-

Absolute Date and Time




General Admission — Replacement Tickets

* Replace General Admission ticket with a timed admission upon scan.

04/14/2020 4:55 PM

368

Node 20 b ACP 20

7 Select Event for Adult General Admission Replacement
Event
Adult GA Replacement
Next:  Advanced Purchase
10:00 Ar
GQhy: 1 Avail; 1995
Selected Events
1 Date Time Event Name
04/14/2020 10:00 ap Advanced Purchase
Tt

Events from (/s/2020 @~ | to [04/15/2020

[Jsearch by date range

© O eeeP

o o o o O

Time
04/15/2020
9:00 &M

04/15/2020
11:00 &M

04/15/2020
1:00 PR

04/15,2020
3,00 P

04/15/2020
5:00 P

[CIshow: a1l OFf Sale

Event Name

General admission
General admission

General Admission
General admission

General admission
Gereral Admission

General Admission
General admission

General admission
General Admission

Sold Pending

3 u]

Refresh First Available

Show Additional Capacity

Event

General
Admission

General
Admission

General
Admission

General
Admission

General
Admigsion

Releasable Quantity
u] 1

Available
500

500

00

S00

00

Status

0K

Cancel

Help

Admit Guest

Turnstile Functions

Return to Point of
Sale

CANCEL










Pass and Member Reservation

* Online Membership Portal
* Online Reservations






REGISTER FOR OUR NEXT WEBINAR

Optimizing the Capacity Manages Guest Experience Inside Your Attraction

atewa

TICKETING SYSTEMS



https://gatewayticketing.webex.com/gatewayticketing/onstage/g.php?MTID=e3a7a02a866cb0131130df9af012b7367

If you would like to receive information about our future
Webinar Wednesdays, please send your full name and
organization from your preferred email address to:
marketing@gatewayticketing.com

Or, just register for our newsletter distribution list here:
GatewayTicketing.com/community

e webinar survey. They help a ton

atewa

TICKETING SYSTEMS



mailto:marketing@gatewayticketing.com
https://www.gatewayticketing.com/community/
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