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Asking Questions
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Bulk Order Returns Function 
Available in Galaxy 7.3.20

Watch DiscussRead



Webinar Agenda

•60 Minutes in length
•Community discussion and presentation of best 
practices

•Some Galaxy training
•Question and answers from the community



www.gatewayticketing.com/community

https://www.gatewayticketing.com/community


Webinar Wednesdays - 11 AM PST/2 PM EST

• Galaxy Best Practices in a Time of Crisis (3/18)
• Managing Pass Updates, Renewals and Bulk Orders (3/25)
• Operational Strategies for Now and the Next Normal (4/1)
• The New Guest Journey (4/8)
• Reopening Strategies and Transitioning to a Capacity 

Managed Attraction (4/15)
• Optimizing the Capacity Managed Guest Experience Inside 

Your Attraction (4/22)
• TBD (4/28)







Moderator

Randy Josselyn
rjosselyn@Gatewayticketing.com
Wildlife and Conservation Principal 

mailto:rjosselyn@Gatewayticketing.com


Moderator

Matthew Hoenstine
mhoenstine@Gatewayticketing.com
Destinations Principal

mailto:mhoenstine@Gatewayticketing.com


Panelist

Eddie Jones
ejones@atlantabg.org
Ticketing Administrator 

mailto:ejones@atlantabg.org


Panelist

Luis Almonte
lalmonte@discoverycube.org
Sr. Director of IT, Systems Architect

mailto:lalmonte@discoverycube.org


Presenters

Matthew Steckiel
masteckiel@Gatewayticketing.com
Technical Support Engineer

mailto:rjosselyn@Gatewayticketing.com


Presenters

Carrie Basta
cbasta@gatewayticketing.com
Instructor, Learning Solutions

mailto:cbasta@gatewayticketing.com


Presenters

Dan Haviland
dhaviland@gatewayticketing.com
Business Solutions Engineer 

mailto:dhaviland@gatewayticketing.com


Presenters

Bill D’Angelo
bdangelo@gatewayticketing.com
Product Communications Manager

mailto:bdangelo@gatewayticketing.com


INDUSTRY UPDATE



Industry Update



Industry Update

•Flexibility
•“Soft Re-opening”
•Safety



Industry Update – Taiwan
Janfunsun Fancy World
• Closing one day a week 

(Tuesdays) for focused cleaning 
and training

• Routine cleaning regularly
• Hand sanitization available in-

park
• Checking temperature prior to 

park entry, denying entry at 
37.5°C/99.5°F

• Encouraging 1m/3.28ft 
distancing outdoors and 
1.5m/4.92ft distancing indoors

• Indoor show moved outdoors
http://fancyworld.janfusun.com.tw/news_show.aspx?DataKey=519&Title=%E5%9C%92%
E5%8D%80%E9%98%B2%E8%AD%B7%E6%8E%AA%E6%96%BD

http://fancyworld.janfusun.com.tw/news_show.aspx?DataKey=521&Title=2020%E5%B9%
B4%E5%9B%9B%E6%9C%88%E4%BB%BD%E4%BC%91%E5%9C%92%E5%85%AC%E5%91
%8A

http://fancyworld.janfusun.com.tw/news_show.aspx?DataKey=519&Title=%E5%9C%92%E5%8D%80%E9%98%B2%E8%AD%B7%E6%8E%AA%E6%96%BD
http://fancyworld.janfusun.com.tw/news_show.aspx?DataKey=521&Title=2020%E5%B9%B4%E5%9B%9B%E6%9C%88%E4%BB%BD%E4%BC%91%E5%9C%92%E5%85%AC%E5%91%8A


Industry Update – China
Shanghai Museum
• Capacity managing attraction, 

daily limit of 2,000 and in-
attraction limit of 300

• Visitor dwell limit of 2 hours
• Checking temperatures
National Museum of Modern and 
Contemporary Art
• Per floor capacity limits
• Capacity managing/timing entry 

to attraction
• Implementing visitor dwell limits
https://www.theartnewspaper.com/news/china-south-korea-and-japan-start-to-reopen-
museums

https://www.theartnewspaper.com/news/china-south-korea-and-japan-start-to-reopen-museums


Industry Update – South Korea
Everland Resort
• Employees wearing masks
• Establishing social spacing in all 

queues (entrance and attraction)
• Hourly disinfection of all 

facilities/attractions
• Hand sanitization available in-park
• Checking temperature prior to 

park entry, denying entry at 
37.5°C/99.5°F or if guests are 
without masks

• Encouraging 1m/3.28ft distancing 
outdoors and 1.5m/4.92ft 
distancing indoors

• Limiting use of indoor facilities, 
created new outdoor facilities

• Communicating employee 
procedures to guests

http://www.everland.com/web/everland/now/news/1220322_10436.html

http://www.everland.com/web/everland/now/news/1220322_10436.html


Industry Update



Inpark – 4/9/2020

THE ROAD TO RE-OPENING
Both Monterey Bay Aquarium and San 
Diego Zoo Global are looking to federal, 
state, and local guidance as to when and 
how to reopen. Dixon believes the 
reopening may follow the orders for 
closures, but in reverse order – from groups 
of 10 to 50 to 100 to 500 and so on.
For Rosenberg, the immediate future looks 
much like our current way of life, with 
limited admissions, restricted hours, and 
social distancing. In the long term, while 
operations may change, he sees the visitor 
experience returning to normal. “People like 
to be together in large groups,” he says. 
“And attractions help bring us together to 
create memories.”

http://www.inparkmagazine.com/sustaining-the-mission-zoos-and-aquariums-in-the-age-of-covid-19/


Blooloop 4/14/2020

https://blooloop.com/news/visitor-attractions-animal-crossing-during-lockdown/








• Managing Capacity for 
Free Visit days

• Guest / Group journey in 
the museum

• “Pods”



GATHERING ARRIVAL 
AND CAPACITY METRICS 



Gathering Metrics

• How do you capture your capacity metrics? 
• Exit scanning
• Length of stay - in Galaxy - exit scanning at ACS / ACS 

Hardware example
• Pathway / Guest Experience Journey 
• Custom itinerary based on Entry Time



In-Attraction Count

• Simple mathematic equation
• Entries - Exits = In-Attraction

• Methods to count entries:
• Scan tickets
• Manually count non-scanned via turnstile button (e.g. children under 

3)
• Methods to count exits:

• Turnbar rotation
• Manually count
• People counters



In-Attraction Count



In-Attraction Count



In-Attraction Count

• Average length of stay/dwell
• Add up each hour’s In-Park = 995
• Find number of unique entries = 896
• Divided 995 by 896 = 1.11 or 1 hour 7 

minutes

• Maximum In-Attraction
• 13:00 – 309



SHIFTING TO A CAPACITY MANAGED 
ATTRACTION



Determining your capacity

Full Attraction 
Attendance

Split 
Attendance 
Times

Group 
Attendance by 
Arrival Time



Setting up your attraction as a resource



Create an event for General Admission



Link tickets to General Admission event



DEMO OF SELLING ONLINE
WITH EVENT SELECTION



Making capacity adjustments



Making capacity adjustments



DEMO UPDATING CAPACITY AND
ACTIVATING EVENTS IN PLANNER



Account for all attendance types

• Partner Attendance 
• Walk Up Sales 
• Groups
• Passholders
• Existing General Admission Sales 



Control Capacity - Holds
• Create a new product to sell from a capacity set aside for a specific 

purpose



Control Capacity - Sales Channel Allocation
• Limit total to specific channels preserving capacity for others



General Admission – Block out/Upgrade
• Add blockout dates to an access calendar preventing anytime access, 

direct guest to a sale station for upgrade to a capacity controlled 
ticket.



General Admission – Replacement Tickets
• Replace General Admission ticket with a timed admission upon scan.



DEMO OF REPLACEMENT SCANNING



PASS AND MEMBER RESERVATIONS



Pass and Member Reservation 

• Online Membership Portal
• Online Reservations 



QUESTIONS / COMMUNITY FORUM
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REGISTER FOR OUR NEXT WEBINAR
Optimizing the Capacity Manages Guest Experience Inside Your Attraction

Click to add text

Or visit: bit.ly/WebinarWed422

https://gatewayticketing.webex.com/gatewayticketing/onstage/g.php?MTID=e3a7a02a866cb0131130df9af012b7367
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If you would like to receive information about our future 
Webinar Wednesdays, please send your full name and 

organization from your preferred email address to:
marketing@gatewayticketing.com

Or, just register for our newsletter distribution list here:
GatewayTicketing.com/community

P.S. Please fill out the webinar survey. They help a ton. Check your inbox!

mailto:marketing@gatewayticketing.com
https://www.gatewayticketing.com/community/
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