Join us on
Wednesday, August
19th at 2:00 PM EDT

for our next

webinar. Register
now!
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Webinar Agenda

*90 Minutes in length

e Community discussion and presentation of best
practices

* Question and answers from the community
*Press & Public Viewing



Webinar Wednesdays

Bi-weekly gathering of attraction industry experts to discuss
the current challenges and position our attractions for success.



www.gatewayticketing.com/community



Moderator

Randy Josselyn
rjosselyn@gatewayticketing.com
Wildlife and Conservation Principal



Moderator

Matthew Hoenstine
mhoenstine@gatewayticketing.com
Destinations Principal



Panelist

Ben
Co-Founder

u DLPReport n DLPReport DLP Report Podcast M

DLPReport u DLPReport https://dlpreport.com/



https://twitter.com/DLPReport
https://www.instagram.com/DLPReport/
https://www.facebook.com/DLPReport
https://www.youtube.com/channel/UCeRNg1chjKrncn39d0HW6jw
https://open.spotify.com/show/6n3W6XkJTPVxR0V9VAKxsz
https://dlpreport.com/

Panelist

Andrew
Podcast Co-Host
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u OnlineHyde http://themeparkindustry.com/


https://twitter.com/OnlineHyde
http://themeparkindustry.com/

Panelist

Marcus
Co-founder & Director of Video Production

u coastertouring


https://twitter.com/coastertouring

Panelist

Carly
Tourism, Ticketing & Operations Consultant

u CarlyTPA


https://twitter.com/CarlyTPA

Host

Carrie Basta
cbasta@gatewayticketing.com

Learning Solutions Instructor



Host

Greg Banecker
gbanecker@gatewayticketing.com
Senior Marketing Manager






Facial Recognition at Park Entry

https://www.usnews.com/news/technology/articles/2020-08-03/singapores-universal-studios-deploys-facial-recognition-for-entry
https://www.alibabagroup.com/en/news/press_pdf/p191017.pdf https://www.youtube.com/watch?v=-SIYAzAd3sw



New Corporate Sales Channel: Essential Workers

https://www.star1021fm.com/2020/08/03/dollywood- offering-special-discount-for-essential-workers/
https://www.dollywood.com/EssentialSignUp



Difficult Operational Decisions

https://twittercom/HorrorNightsORL/status/1286677983965609984
https://www.pennlive.com/entertainment/2020/07/dutch-wonderland-will-close-two-days-a-week.html
https://www.pe.com/2020/08/04/knotts-scary-farm-2020-cancellation-drives-another-stake-in-halloween/



edar Fair Announcements
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¥67°F | Park Closed

gorney Park

A Message from Michael Fehnel, Vice President & General M
Park

August 4, 2020 Update

We have been thrilled to welcome guests back to the park this year. 2020 has truly been a unigue season, and
for making Dorney Park a fun and safe place to visit. We appreciate everyone's support and cooperation with tl
measures --- we are getting through this together.

| & view Park Hours Va“ey fa'ir EXPLORE TICKETS

EXPLORE
A Message from Raul Rehnborg, Vice President & General Manager of Valleyfair

Dorney Park announces important updates regarding the rest of the 2020 Season.
August 4, 2020 Update

Today, Valleyfair announced that it would remain closed for the rest of 2020 due to the ongeing challenges related to the coronavirus (COVID-19)
pandemic. The safety of our guests and associates is always our top pricrity. Although we have done our due diligence in developing a

comprehensive safety plan in accordance with industry and public health standards, the continued uncertainty in our region surrounding COVID-
19 as well as the diminis

¥69°F | ParkClosed | & View Park Hours
the rest of the year.

As you know, we previou CarOWIIIdS TICKETS

appreciation, all 2020 Se:
tickets sold for the 2020: A Message from Pat Jones, Vice President & General Manager of Carowinds

Because of the ongeoing uncertainties surrounding COVID-19, we have had to make some difficult decisions re¢  valid through 2021. Affec

August 4, 2020 Update

are some updates we'd like to share: September 8, 2020.
Aur last inad £ the 2020 ) ted to be Monday September 7. 2020 Today, Carowinds announced that it would remain closed for the rest of 2020 due to the ongoing challenges related te the coronavirus (COVID-13)
. .
Hriast operating day orthe season Is expected Lo be Monday, september /, ‘ The park team is already| sandemic. The safety of our guests and associates is always our top priority. Although we have done our due diligence in developing a
« Qur water park, Wildwater Kingdom, will remain closed through 2020. authorities to ensure th e yepteT 4 T prerishesireT erelse ] : e : e
events and park enhance 19as well as the diminishing number of calendar days left in the 2020 operating season, has brought us to the difficult decision to keep the park

Keep in mind that all 2020 Season Passes and add-on products have been extended through the 2021 season. closed for the rest of the vear.

We look forward to a great year ahead and can’t wait to show you a host of new ways to have fun, including oul
interactive play structure, Seaside Splashworks. This new family attraction has more than 75 play elements to e + Corn Ki 1gS

with six water slides, interactive spray jets and water cannons, an adventuresome net bridge for climbing, and s The Dominion
Season Passes for 2021 will be available for purchase beginning September 8, 2020. win

We all look forward to having fun safely for the rest of 2020 and beyond. There are many days left for summer f  \we thank oo Dominion

park.sonn

+ Pean@ETps )

our commitment and
the park next season. Day
EXPLORE TICKETS .

br the 2020 season will also

d eginning September 8,
A Message from Tony Johnson, Vice President & General Manager of Kings

t our guests and associates

park in 2021 August 4 2020 Undat nent for the whole family,
ugust 4, pdate

https://www.dorneypark.com/park-update, https://www.carowinds.com/park-update

Today, Kings Dominion announced that it would remain closed for the rest of 2020 due to challenges related to the coronavirus (COVID-19)

pandemic. The safety of our guests and associates is always our top priority, and we have done our due diligence in developing a comprehensive erpark;

satety planin accorqance with industry and public health standards. Howgver, the state's Phase 3 reopening restriction of letmg the park toonly grand scale.

1,000 guests has brought us to the difficult decision to keep the park closed for the rest of the year.
srward to seeing you at the
Earlier this season, we extended 2020 Season Passes and add-on products to be valid through 2021, To further show our commitment and

appreciation, all 2020 Season Passholders will now also receive a Pass Perks™ Loyalty Reward valid for purchases within the park next season. Day
tickets sold for the 2020 season will be valid through September 6, 2021. Finally, any Pre-K Passes that were registered or activated in 2020 will be
valid through 2021. Affected guests will receive an email with relevant details. Season Passes for 2021 will be available for purchase beginning

https://www.valleyfaircom/park-update, https://www.cagreatamerica.com/park-update, https://www.kingsdominion.com/park-update



Preparing to Reopen

https://www.facebook.com/Westedmall/videos/222118505699252/
https://www.youtube.com/watch?v=BQBPwh-u5ug



Reopening with Limits

Protocols are as follows:

« Significantly reduced capacity
o Capacity limits will be restricted for 250 people at any time in the theme park. There
will be a single entry point to Nickelodeon Universe, while all other entry points to the
park will be closed. Only guests who have purchased a ticket will have access to
walk through the area.
» Two-hour ticket
o (Guests will be able to purchase a two-hour ticket which will allow them to enjoy
unlimited attractions throughout Nickelodeon Universe within that time frame. For
more on tickets, click here.
» Guest safety requirements
o (Guests ages 3 and up will be required to wear face masks at all time, including the
duration of each attraction, to cover the nose and mouth. Children ages 2 and under,

and people with special medical conditions, are exempt from this requirement.

https://kstp.com/minnesota-news/nickelodeon-universe-at-mall-of-america-to-reopen-august-10/5815276/



Gamification of COVID-19 Best Practices

https://www.europapark.de/en/new-distance-radar



Best Practices from Great Wolf Lodge

https://www.iaapa.org/news/funworld/12-covid-19-changes-great-wolf-lodge



Reimagining Existing Experiences & Labor Shortage
|

Cedar Nl“t EXPLORE TICKETS

Cedar Point announces important updates regarding the rest of the 2020 Season. Learn More.

Cedar Point Now Open - No Reservations Required
We sure have missed you! Now it's time to have fun—safely. Learn everything you need to know before you visit Cedar Point.

A Message from Jason McClure, Vice President and General Manager of Cedar
Point

August 4, 2020 Update

Cedar Point has been thrilled to welcome guests back to the park this year. 2020 has truly been a unigue season, and | thank our guests and team
members for making Cedar Point a fun and safe place to visit. We appreciate everyone's support and cooperation with the park's new health and
safety measures —we are getting through this together.

Because of the ongoing uncertainties surrounding COVID-19, we have had to make some important decisions regarding the remainder of 2020.
Here are some updates we'd like to share:

« Anew “Tricks and Treats Fall Fest” will be introduced starting September 12, This event will take the place of HalloWeekends for 2020 only,

and has been designed with unigue entertainment, food and activities for all ages. This event will enable better social distancing and
capacity management. You'll hear more exciting details in the coming weeks.

» Post Labor Day, Cedar Point will be open Saturdays & Sundays only, with the last operating day of the 2020 season expected to be Sunday,

Navember 1.

Keep in mind that all 2020 Season Passes and add-on products have been extended through the 2021 season. We're looking forward to a great
year ahead and can’t wait to show you a host of ways to have fun, including:

« Our rescheduled 150th Anniversary Celebration;
» The Snake River Expedition family adventure ride;
» The Celebrate 150 Spectacular parade and street party; and

* The continuation of our Ticket of a Lifetime contest, with new opportunities to win while inside the park.

https://www.cedarpoint.com/park-update
https://jobs.cedarfair.com/job-search-results/?brand=Cedar%20Point



Guest Perceptions

https://blogmickey.com/2020/08/wait-times-have-increased-every-week-since-disney-world-opened-but-capacity-remained-the-same


















Attraction Closures
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Preparing to Return



15t Impressions
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Key Changes



Key Changes
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