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Making the Tough Decisions

Webinar will begin at 2:00 PM EDT, 
please participate in the poll now.

Join us on 
Wednesday, 

September 2nd at 
2:00 PM EDT for our 

next 
webinar. Register 

now!

https://www.gatewayticketing.com/community/



Asking Questions



Webinar Agenda

•90 Minutes in length

•Community discussion and presentation of best 
practices

•Question and answers from the community

•Press & Public Viewing



Webinar Wednesdays

Bi-weekly gathering of attraction industry experts to discuss 
the current challenges and position our attractions for success.



www.gatewayticketing.com/community



Moderator

Matthew Hoenstine

mhoenstine@gatewayticketing.com 

Destinations Principal



Moderator

Randy Josselyn

rjosselyn@gatewayticketing.com 

Wildlife and Conservation Principal 



Panelist

Jonathan Williams

jwilliams@labattleship.com

President & CEO



Panelist

Nik Honeysett

nhoneysett@bpoc.org

Chief Executive Officer



Panelist

Claudette Vogelsang 

claudette.vogelsang@knotts.com

Vice President of Finance



Host

Bill D’Angelo

bdangelo@gatewayticketing.com

Product Communications Manager



INDUSTRY UPDATE



New York Museums Reopening

https://www.nytimes.com/2020/08/14/arts/design/nyc-museums-reopening-covid-19.html



WHEN IS YOUR ATTRACTION PLANNING 
ON REOPENING?
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Artificial Intelligence for Safety & Immersion

https://www.youtube.com/watch?time_continue=52&v=V_lxmDOhIN4&feature=emb_logo

https://www.ontrmuseum.ca/tankmuseum/covid-reopening/



Creating a Safe Environment

https://www.sbsun.com/2020/08/18/for-theme-parks-enforcing-safety-rules-is-part-of-good-hospitality/



Reimagining Seasonal Events



Reimagining Seasonal Events

https://www.sixflags.com/greatadventure/special-events/hallowfest



Innovating to Reopen

https://www.latimes.com/entertainment-arts/story/2020-08-08/reopening-theme-parks-while-social-distancing-covid-19

https://www.knotts.com/play/events/taste-of-knotts

“Knott’s Berry Farm 
last week felt more 
like a national park 
than a theme park.”

Todd Martens

LA Times



Innovating in Pricing

https://www.aam-us.org/2020/07/15/pay-as-you-stay-an-alternative-pricing-model-for-museums/



Date Based Pricing

https://attractionsmagazine.com/universal-orlando-moves-date-based-pricing-tickets/ https://www.universalorlando.com/



WHICH OF THESE DECISIONS HAVE YOU 
MADE AS YOU'VE BEEN DEALING WITH THE 

PANDEMIC?
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Increased Prices Decreased Prices Launched Targeted
Promotions

Increased Staffing Decreased Staffing Increased Marketing Decreased Marketing



https://www.pacificbattleship.com/









https://www.pacificbattleship.com/update-for-08-16-2020/
https://charity.gofundme.com/o/en/campaign/battleship-iowa





http://www.ph.lacounty.gov/media/Coronavirus/docs/HOO/LACounty_ExamplesofOpenings.pdf

https://charity.gofundme.com/o/en/campaign/battleship-iowa







ARE THERE ANY OTHER DECISION YOU'VE 
HAD TO MAKE AS A RESULT OF THE 

PANDEMIC?
• Whether as an organization to enforce wearing of masks

• We had been looking casually at virtual platforms and touchless before the pandemic and have focused more intently 
on those.  We also had to juggle staffing (costs and availability) when we created access by guided tour only.  Much to 

consider with all that.

• Keep areas closed

• Changing what is included in an admission ticket (making more activities and tours into add-ons rather than included to 

limit capacity)

• New activities

• Events

• Redundancies, Closing certain high-touch exhibits

• Employee retention and revenue forecasting



ARE THERE ANY OTHER DECISION YOU'VE 
HAD TO MAKE AS A RESULT OF THE 

PANDEMIC?
• Attendance number, capacity numbers

• We ended up having to close 2 weeks after we reopened due to an increase in exposure in the workplace.  We ended 
up not having enough staff available to fill business needs.  We also had to cut back on the operation of attractions -

some would not be profitable given the needed distancing and cleaning schedule and some are experiences that just 

would not work with all the guidelines.

• Limited the number of guests on grounds.  Introduced timed ticketing. 

• Apply for Paycheck Protection program and Economic Injury Disaster Loans, increase bank line of credit, defer payments 

to select vendors

• Reduced opening hours. 

• Cancel events with large numbers around holiday season.

• Move to timed entry, virtual and reservation model for all events/activities



Something Different



https://www.knotts.com/play/events/taste-of-knotts



https://www.knotts.com/stay/knotts-berry-farm-hotel



Cedar Fair Announcements

https://www.dorneypark.com/park-update, https://www.carowinds.com/park-update
https://www.valleyfair.com/park-update, https://www.cagreatamerica.com/park-update, https://www.kingsdominion.com/park-update



Cedar Fair Announcements

https://www.knotts.com/park-update

“Regrettably, due to continued operating restrictions 
related to the pandemic, we have had to make the 
very difficult decision to cancel our highly anticipated 
2020 Knott’s Scary Farm event. The unique features 
of Scary Farm will not allow us to operate within the 
constraints recommended by the CDC and public 
health experts. We know that this news is 
disappointing, but we look forward with great 
enthusiasm to making 2021 Knott’s Scary Farm our 
best year ever. ”

-Jon Storbeck
Vice President & General Manager, Knott’s Berry Farm



“We all look forward to having fun safely 
for the rest of this season and 
beyond. There’s still plenty of summer fun 
to enjoy this year with the new Taste of 
Knott’s outdoor event, plus Knott’s 
California Marketplace retail and dining 
venues.”

-Jon Storbeck

Vice President & General Manager, Knott’s 
Berry Farm
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If you would like to receive information about our future 
Webinar Wednesdays, please send your full name and 

organization from your preferred email address to:
marketing@gatewayticketing.com

Or, just register for our newsletter distribution list here:
GatewayTicketing.com/community

P.S. Please fill out the webinar survey. They help a ton. Check your inbox!

mailto:marketing@gatewayticketing.com
https://www.gatewayticketing.com/community/
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Demo of Galaxy Specifically Tailored Towards 
Zoos & Aquariums

Thursday, August 27 at 2:00 PM EDT

Or visit: https://www.gatewayticketing.com/community/
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Join us on Wednesday, September 2nd at 2:00 PM EDT for 
our next webinar. Register to attend now.

Or visit: https://www.gatewayticketing.com/community/


