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Coffee and COVID Conversations

Webinar will begin at 11:00 AM EDT.

Join us on 
Wednesday, 

September 16th at 
2:00 PM EDT for 

special webinar for 
Zoos and Aquariums.  

Register now!

https://www.gatewayticketing.com/community/



Asking Questions



Webinar Agenda

•90 Minutes in length

•Community discussion and presentation of best 
practices

•Question and answers from the community

•Press & Public Viewing



Webinar Wednesdays

Bi-weekly gathering of attraction industry experts to discuss 
the current challenges and position our attractions for success.



www.gatewayticketing.com/community



Moderator

Matthew Hoenstine

mhoenstine@gatewayticketing.com 

Destinations Principal



Moderator

Randy Josselyn

rjosselyn@gatewayticketing.com 

Wildlife and Conservation Principal 



Panelist

Grant Rozich

grant.rozich@palaceentertainment.com

Senior Architect, Sales & Ticketing Systems



Panelist

Felicia Lindquist

flindquist@themobmuseum.org

Senior Director of Public Operations & 
Guest Experience



Host

Bill D’Angelo

bdangelo@gatewayticketing.com

Product Communications Manager



REVISIT DATA FROM LAST WEBINAR



WHEN IS YOUR ATTRACTION PLANNING 
ON REOPENING?
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WHICH OF THESE DECISIONS HAVE YOU 
MADE AS YOU'VE BEEN DEALING WITH THE 

PANDEMIC?
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ARE THERE ANY OTHER DECISION YOU'VE 
HAD TO MAKE AS A RESULT OF THE 

PANDEMIC?
• Whether as an organization to enforce wearing of masks

• We had been looking casually at virtual platforms and touchless before the pandemic and have focused more intently 
on those.  We also had to juggle staffing (costs and availability) when we created access by guided tour only.  Much to 

consider with all that.

• Keep areas closed

• Changing what is included in an admission ticket (making more activities and tours into add-ons rather than included to 

limit capacity)

• New activities

• Events

• Redundancies, Closing certain high-touch exhibits

• Employee retention and revenue forecasting



ARE THERE ANY OTHER DECISION YOU'VE 
HAD TO MAKE AS A RESULT OF THE 

PANDEMIC?
• Attendance number, capacity numbers

• We ended up having to close 2 weeks after we reopened due to an increase in exposure in the workplace.  We ended 
up not having enough staff available to fill business needs.  We also had to cut back on the operation of attractions -

some would not be profitable given the needed distancing and cleaning schedule and some are experiences that just 

would not work with all the guidelines.

• Limited the number of guests on grounds.  Introduced timed ticketing. 

• Apply for Paycheck Protection program and Economic Injury Disaster Loans, increase bank line of credit, defer payments 

to select vendors

• Reduced opening hours. 

• Cancel events with large numbers around holiday season.

• Move to timed entry, virtual and reservation model for all events/activities



INDUSTRY UPDATE



California Reopening

https://covid19.ca.gov/safer-economy/



California Reopening

https://www.kusi.com/san-diego-county-mandates-guest-registration-for-business-reopening-to-track-outbreaks/

https://www.10news.com/news/local-news/seaworld-san-diego-prepares-to-reopen-with-zoo-days-bayside-bbq-brews-weekend-event



California Reopening

https://seaworld.com/san-diego/zoo-days-bayside-bbq-and-brews/



Festivals

• https://richmond.com/business/busch-gardens-williamsburg-to-
remain-open-on-certain-days-in-september-for-another-limited-
capacity/article_7780d450-93d9-579f-b3f2-394873af15c8.html

https://buschgardens.com/williamsburg/upgrades/events/

https://www.tampabay.com/life-culture/food/2020/08/31/for-25th-anniversary-epcot-food-and-wine-festival-gets-lighter-and-longer/

https://richmond.com/business/busch-gardens-williamsburg-to-remain-open-on-certain-days-in-
september-for-another-limited-capacity/article_7780d450-93d9-579f-b3f2-394873af15c8.html

https://richmond.com/business/busch-gardens-williamsburg-to-remain-open-on-certain-days-in-september-for-another-limited-capacity/article_7780d450-93d9-579f-b3f2-394873af15c8.html


Employment Offerings

https://www.wtol.com/article/news/local/cedar-point-looking-to-hire-associates-for-new-tricks-and-treats-fall-fest-
event/512-163d53df-d917-451e-9827-3a648957b8da

https://jobs.cedarfair.com/why-choose-us/



Increased Reliance on Digital Assets

https://www.forbes.com/sites/shelleykohan/2020/06/30/american-dream-ultimate-experience-center-and-
b8ta-discuss-the-future-of-experiential-retail-amid-coronavirus/



https://www.realbodiesatballys.com/learn-the-impact-that-covid-19-has-on-the-systems-of-the-body/

https://blooloop.com/news/imagine-exhibitions-covid-19-real-bodies/?source=newsletter



The Mob Museum

https://themobmuseum.org/covid-19/



https://themobmuseum.org/wp-content/uploads/2020/08/TMM_SafetyProceduresProtocols_080120.pdf



https://themobmuseum.org/hand-sanitizer/















https://www.palaceentertainment.com/



https://www.idlewild.com/



https://www.kennywood.com/



https://www.castlepark.com/
https://www.mountasiamarietta.com/
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If you would like to receive information about our future 
Webinar Wednesdays, please send your full name and 

organization from your preferred email address to:
marketing@gatewayticketing.com

Or, just register for our newsletter distribution list here:
GatewayTicketing.com/community

P.S. Please fill out the webinar survey. They help a ton. Check your inbox!

mailto:marketing@gatewayticketing.com
https://www.gatewayticketing.com/community/
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Join us on Wednesday, September 16th at 3:00 PM EDT for our 
special Zoo & Aquarium Webinar Wednesday Edition. We're holding 

it during the AZA 2020 Virtual Show. Register to attend now.

Or visit: https://www.gatewayticketing.com/community/














