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Continuing Our Journeys: Stories of 
Change & Progress in Uncertain Times

Webinar will begin at 2:05 PM EDT.

Join us for our next 
Webinar on 

Wednesday, October 
14th at 2:00 PM EDT.  

https://www.gatewayticketing.com/community/



Asking Questions



Webinar Agenda

•90 Minutes in length
•Community discussion and presentation of best 
practices

•Question and answers from the community
•Press & Public Viewing



Webinar Wednesdays
Bi-weekly gathering of attraction industry experts to discuss 

the current challenges and position our attractions for success.



www.gatewayticketing.com/community



Moderator

Matthew Hoenstine
mhoenstine@gatewayticketing.com 
Destinations Principal



Moderator

Randy Josselyn
rjosselyn@gatewayticketing.com 
Wildlife and Conservation Principal 



Panelist

Steven Geis
sgeis@monticello.org
Director of Guest Relations



Panelist

Alyson deBondt 
adebondt@monticello.org
Manager of Ticketing & Reservations



Panelist

Darcy Bates
dlbates@bistatedev.org
Marketing & Communications Specialist



Panelist

Mary Baerg
mbaerg@spacecenter.org
Chief Operating Officer



Host

Bill D’Angelo
bdangelo@gatewayticketing.com
Product Communications Manager



INDUSTRY UPDATE



Florida Enters Phase 3

https://www.forbes.com/sites/julietremaine/2020/09/28/walt-disney-world-can-resume-normal-operations-but-wont-yet-heres-what-that-means/#4338e4ef44ba
https://www.abcactionnews.com/news/state/florida-theme-parks-attractions-respond-to-gov-desantis-phase-3-announcement
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf



Pandemic Protections add Surprise

https://www.orlandosentinel.com/travel/attractions/seaworld/os-et-seaworld-orlando-halloween-spooktacular-2020-20200928-tpyg44bsjfbx7lvftrjb7s3g4m-story.html



https://blooloop.com/features/halloween-2020-events-modified-coronavirus/



https://strangerthingsdriveinto.com/



https://www.fortworthzoo.org/boo-at-the-zoo





https://www.monticello.org/
https://visit.monticello.org/reopening/



After Reopening Changes at 
Thomas Jefferson’s Monticello

Reopen: June 13, 2020
• Capacity Limits/Hour
• Capacity Limits/Day
• Walk Through Model for House Tours
• Creation of Outdoor Interpretive Stations
• On-Line Ticket Purchase (even for Walk Up)
• Clear Bags for Bag Inspection
• Mandatory Masks
• Enhanced Sanitizing
• Reduced Bus Capacity
• Eliminate Touch Exhibits/Close Some Historic Spaces











Live Virtual Tours of Monticello:  Began at Closing
Virtual July 4 

Virtual Heritage Harvest Festival



After Opening Changes
• Before and After Hours Private Behind the Scenes Tours

• After Hours Tours
• Changes in State and County Guidelines
• Create Revenue From Virtual Offerings
• Winter Changes with Outdoor Activities

• Good Problem: Selling Out!
• Grounds Only Ticket



Guest Changes

• Purchases Much Closer to Visit Date
• Increase in Families, Decrease in Adult Only

• Age of Guests: Younger Cohort
• Almost 50% Stay for 2 – 3 Hours; Almost 70% 2 – 4 Hours

• August Attendance: Did Not Drop Off
• Continue to Sell Out on Weekends in September
• Zip Codes Indicate the Top 5 States are the Same

• Increase in Operating Hours on Weekends to Increase 
Capacity



Gateway Arch Reopening Approach
Phase I

• Facility Entry Ticket Required
• Museum at the Gateway Arch  
• Arch Café
• The Arch Store
• Riverfront Cruises

Phase II 

• Tram Ride to the Top 
(25% Capacity)

• Lunch & Dinner Cruises

Phase III

• Documentary Film
• Specialty Cruises & Dock Events



Social Distancing at the Top

Assigned windows at the Top

One Tram Up, One Tram Down

Tram Cars Assigned By Groups

Social Distancing Floor Markers



Google Analytics | Survey Guests | Front-line Staff | Tatvam

Listening to our Guests



Tatvam Insights



COVID-19 Takeaways
What have we learned?

How will guest behavior change moving forward?



https://spacecenter.org/wp-content/uploads/2020/03/COO-announcement-news-release-_V7.pdf



https://spacecenter.org/news-center/news-releases/space-center-houston-closes-march-15-27/
https://spacecenter.org/news-center/news-releases/space-center-houston-closure-through-april-12/
https://spacecenter.org/news-center/news-releases/space-center-houston-extends-closure-until-further-notice/
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Join our webinar distribution list. Just email us:
marketing@gatewayticketing.com

Or, just register yourself right here:
GatewayTicketing.com/community

mailto:marketing@gatewayticketing.com
https://www.gatewayticketing.com/community/
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Join us for our next Webinar on 
Wednesday, October 14th at 2:00 PM EDT. 

Or visit: https://www.gatewayticketing.com/community/
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