Join us for our last
Webinar of the year

on Wednesday,
November 11t at
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Webinar Agenda

*90 Minutes in length

e Community discussion and presentation of best
practices

e Question and answers from the community
*Press & Public Viewing



Webinar Wednesdays

Bi-weekly gathering of attraction industry experts to discuss
the current challenges and position our attractions for success.



www.gatewayticketing.com/community




Moderator

Matthew Hoenstine ICAL
mhoenstine@gatewayticketing.com
Destinations Principal



Moderator

Randy Josselyn ICAE
rjosselyn@gatewayticketing.com
Wildlife and Conservation Principal



Panelist

Shaun McKeogh ICAE
smckeogh@attractionsacademy.com
Founder / President



Panelists

Matt Heller ICAE
matt@performanceoptimist.com



Panelists

Victor Danau ICAE
danau@ripleys.com
Director, Asia Development & Operations




Panelists

Laura Woodburn Krolczyk ICAE
lwoodburnkrolczyk@hersheypa.com
Assistant General Manager






Australia

https://www.cnn.com/2020/09/28/australia/melbourne-lifts-lockdown-intl-hnk-scli/index.html
https://www.axios.com/melbourne-australia-exit-covid-lockdown-b4652feb-0943-4ae2-800b-c61495810f03.html




Southeast Asia

https://www.traveloffpath.com/asia-reopening-for-tourism-everything-you-need-to-know/



Middle East

https://www.ferrariworldabudhabi.com/en/experiences/roofwalk-zipline
https://www.travelandleisure.com/attractions/ferrari-world-abu-dhabi-zipline-roof-walk



https://www.reuters.com/article/health-coronavirus-belgium-idUSL8N2HE36N
https://www.eap-magazin.de/48-News/9262,Belgium%3A-Plopsa-Group-Disillusioned-about-Forced-Closure-of-Amusement-Parks.html



North America

https://www.youtube.com/watch?v=oxvE3ZnFIAA&feature=emb_logo

https://www.pennlive.com/news/2020/04/hersheypark-silently-awaits-the-end-of-coronavirus-pandemic-video.html



North America

Coronavirus

The Top 15 places to visit remotely in
Pennsylvania during the coronavirus
pandemic

Posted May 30, 2020

f ¥ 20

By Pamela Sroka-Holzmann | For lehighvalleylive.com

The Lehigh Valley is poised to remain under Gov. Tom Wolf's
shelter-in-place order for at least one more weekend.

Wolf's statewide stay-at-home orders are expected to be lifted on
June 5. Some folks, however, might wish to stay at home a little
longer to try a virtual journey across Pennsylvania.

Guests can still enjoy the thrill of a roller coaster, sift through
historical artifacts, greet a new animal or take partin a concert or
comedy show. Yes, we know you'll be looking at a screen but that
doesn’'t mean you can't still embrace new cultures, explore history,
listen to music, or learn something new. \We wouldn’t blame you if
you called it a dress rehearsal for when the restrictions are lifted

and you can pack the car for your next day trip.

https://www.lehighvalleylive.com/coronavirus/2020/05/the-top-15-places-to-visit-remotely-in-pennsylvania-during-the-coronavirus-pandemic.html



North America

The attractions industry continues to innovate and entertain,
You can visit your favorite park, zoo, or attraction’s website

or social channels.

“Now more than ever, people are looking for ways to have
fun and be entertained, but within the confines of home,”
said Susan Storey, global communications director, [AAPA.
“A trip to a favorite amusement park or other attraction may
not currently be an option, so the attractions industry is
bringing the fun directly to guests with activities and
entertainment that families can enjoy straight from a

computer or mobile device.”
A few examples from North America:

Zoo America, Hershey, Pa.

Through daily Facebook Live sessions, parents and children
engage with experiences that include a behind-the-

scenes look and educational sessions with many of the park’s
animals, including reptiles, the Canada lynx and even a

htt ps //WWWfa cebook.co m/ZO oAmeri Ca/ skunk that leads children in finger-painting exercises.

https://www.forbes.com/sites/lealane/2020/03/28/visit-family-attractions-virtually-zoos-parks-aquariums-museums-more/#488c3b3d1a6c¢



North America

https://www.pa.gov/guides/responding-to-covid-19/



North America

https://www.wsoctv.com/news/local/carowinds-remain-closed-until-2021-amid-pandemic-uncertainty/TQLZIC2CAZFUBBUY46W6BIMEAI/
https://www.carowinds.com/




Pandemic Impact on Attractions

2019 AECOM and TEA Theme 2019 Attendance Attractions Percentage of Attendance
Index and Museum Index Report Estimate Currently Closed | Closed Attractions Represent
Top 25 Theme Parks 253,724,000 3 out of 25 14.8% (37,674,000)

Top 20 Museums 105,480,000 1 out of 20 4.0% (4,200,000)
Combined 359,204,000 4 out of 45 11.7% (41,874,000)




https://aecom.com/wp-content/uploads/documents/reports/AECOM-Theme-Index-2019.pdf



https://aecom.com/wp-content/uploads/documents/reports/AECOM-Theme-Index-2019.pdf



State of California

https://files.covid19.ca.gov/pdf/guidance-amusement-theme-parks--en.pdf
https://covid19.ca.gov/safer-economy/#county-status




State of California

The Disnevland Resort plays a vital part in the
Southern California. According to a study by Cal
State Fullerton’s Woods Center for Economic
Analysis and Forecasting, the Disneyvland Resort
added $8.5 billion annually to the Southern
California economy. Based on the studyv, the closure
of the resort destination could be costing the
economy in Southern California up to $23 million a
day. The reopening of Buena Vista Street is likely to
curb a small portion of the economic revenue, but

until the entirety of the Disneyland Resort opens,

Southern California will continue to be hit hard.

https://www.forbes.com/sites/megandubois/2020/10/28/disneyland-is-set-to-reopen-pa pact-disneys-bottom-line/#483044a24049
https://disneyparks.disney.go.com/blog/2020/10/more-shopping-more-dining-coming-soon-downtown-disney-district-at-disneyland-resort-extends-to-buena-vista-street/






What is your current employment status?

| HAVE BEEN LAYED OFF FROM MY JOB IN THE ATTRACTION INDUSTRY.

I'M CURRENTLY FURLOUGHED FROM MY JOB IN THE ATTRACTION INDUSTRY.

I'M CURRENTLY EMPLOYED IN THE ATTRACTION INDUSTRY BUT AT A REDUCED LEVEL (JOB
LEVEL/HOURS).

I'M CURRENTLY EMPLOYED IN THE ATTRACTION INDUSTRY AT MY NORMAL LEVEL (JOB
LEVEL/HOURS).

| HAVE NEVER WORKED IN THE ATTRACTION INDUSTRY BUT WOULD LIKE TO.

10% 20% 30% 40% 50% 60% 70% 80%




Networking Resources

https://www.museumexpert.org/



Networking Resources




Networking Resources

Building relationships and connections in any industry can
be exhausting, frustrating, and in many cases,
intimidating. Entering a room full of strangers hoping to
leave with new friends and business colleagues requires a
special extroverted skillset... and also requires being at an
event in real life.

If making new connections in perso1 is difficult enough,
networking in a pandemic sounds nicarly impossible. With
no in-person events occurring for the foreseeable future,
how can we continue to grow our relationships in the
industry that may lead to new opportunities for career
changes, business opportunities, or professional growth?

While we don’t have all of the answers, we can look back
at how 2020 has spawned creativity and made us rethink
how we stay connected. In this webinar hosted by Matt
Heller and Josh Liebman, we will share how we have
continued networking during the pandemic, and
collaboratively share unique suggestions from others,
including youl!

By attending this webinar, you will walk away feeling
energized to promote your personal brand, whether you
are seeking a career change, new husiness opportunities,
or to grow your network in the attractions industry.

http://attractionpros.com/networkingwebinar/
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mailto:marketing@gatewayticketing.com
https://www.gatewayticketing.com/community/
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