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Nurturing Your Staff and Finding 
Talent/Jobs During a Pandemic

Webinar will begin at 2:03 PM EDT.  
Please participate in the poll now.

Join us for our last 
Webinar of the year 

on Wednesday, 
November 11th at 

2:00 PM EST.  



POLL TIME



Asking Questions



Webinar Agenda

•90 Minutes in length
•Community discussion and presentation of best 
practices

•Question and answers from the community
•Press & Public Viewing



Webinar Wednesdays
Bi-weekly gathering of attraction industry experts to discuss 

the current challenges and position our attractions for success.



www.gatewayticketing.com/community



Moderator

Matthew Hoenstine ICAL
mhoenstine@gatewayticketing.com 
Destinations Principal



Moderator

Randy Josselyn ICAE
rjosselyn@gatewayticketing.com 
Wildlife and Conservation Principal 



Panelist

Shaun McKeogh ICAE
smckeogh@attractionsacademy.com
Founder / President



Panelists

Matt Heller ICAE
matt@performanceoptimist.com



Panelists

Victor Danau ICAE
danau@ripleys.com
Director, Asia Development & Operations



Panelists

Laura Woodburn Krolczyk ICAE
lwoodburnkrolczyk@hersheypa.com
Assistant General Manager



INDUSTRY UPDATE



Australia

https://www.axios.com/melbourne-australia-exit-covid-lockdown-b4652feb-0943-4ae2-800b-c61495810f03.html
https://www.cnn.com/2020/09/28/australia/melbourne-lifts-lockdown-intl-hnk-scli/index.html



Southeast Asia

https://www.traveloffpath.com/asia-reopening-for-tourism-everything-you-need-to-know/



Middle East

https://www.ferrariworldabudhabi.com/en/experiences/roofwalk-zipline
https://www.travelandleisure.com/attractions/ferrari-world-abu-dhabi-zipline-roof-walk



Europe

https://www.reuters.com/article/health-coronavirus-belgium-idUSL8N2HE36N
https://www.eap-magazin.de/48-News/9262,Belgium%3A-Plopsa-Group-Disillusioned-about-Forced-Closure-of-Amusement-Parks.html



North America

https://www.pennlive.com/news/2020/04/hersheypark-silently-awaits-the-end-of-coronavirus-pandemic-video.html

https://www.youtube.com/watch?v=oxvE3ZnFlAA&feature=emb_logo



North America

https://www.lehighvalleylive.com/coronavirus/2020/05/the-top-15-places-to-visit-remotely-in-pennsylvania-during-the-coronavirus-pandemic.html



North America

https://www.forbes.com/sites/lealane/2020/03/28/visit-family-attractions-virtually-zoos-parks-aquariums-museums-more/#488c3b3d1a6c

https://www.facebook.com/ZooAmerica/



North America

https://www.pa.gov/guides/responding-to-covid-19/



North America

https://www.wsoctv.com/news/local/carowinds-remain-closed-until-2021-amid-pandemic-uncertainty/TQLZIC2CAZFUBBUY46W6BIMEAI/
https://www.carowinds.com/

August Now



Pandemic Impact on Attractions
2019 AECOM and TEA Theme 

Index and Museum Index Report
2019 Attendance 

Estimate
Attractions 

Currently Closed
Percentage of Attendance 

Closed Attractions Represent

Top 25 Theme Parks 253,724,000 3 out of 25 14.8% (37,674,000)

Top 20 Museums 105,480,000 1 out of 20 4.0% (4,200,000)

Combined 359,204,000 4 out of 45 11.7% (41,874,000)



https://aecom.com/wp-content/uploads/documents/reports/AECOM-Theme-Index-2019.pdf



https://aecom.com/wp-content/uploads/documents/reports/AECOM-Theme-Index-2019.pdf



State of California

https://files.covid19.ca.gov/pdf/guidance-amusement-theme-parks--en.pdf
https://covid19.ca.gov/safer-economy/#county-status



State of California

https://disneyparks.disney.go.com/blog/2020/10/more-shopping-more-dining-coming-soon-downtown-disney-district-at-disneyland-resort-extends-to-buena-vista-street/
https://www.forbes.com/sites/megandubois/2020/10/28/disneyland-is-set-to-reopen-parts-of-california-adventure-heres-how-it-could-impact-disneys-bottom-line/#483044a24049



CARING FOR YOUR TEAMS



What is your current employment status?

0%

79%

14%

3%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

I HAVE NEVER WORKED IN THE ATTRACTION INDUSTRY BUT WOULD LIKE TO.

I'M CURRENTLY EMPLOYED IN THE ATTRACTION INDUSTRY AT MY NORMAL LEVEL (JOB 
LEVEL/HOURS).

I'M CURRENTLY EMPLOYED IN THE ATTRACTION INDUSTRY BUT AT A REDUCED LEVEL (JOB 
LEVEL/HOURS).

I'M CURRENTLY FURLOUGHED FROM MY JOB IN THE ATTRACTION INDUSTRY.

I HAVE BEEN LAYED OFF FROM MY JOB IN THE ATTRACTION INDUSTRY.



Networking Resources

https://www.museumexpert.org/



Networking Resources

https://www.iaapa.org/events-calendar



Networking Resources

http://attractionpros.com/networkingwebinar/



HELPING OTHERS
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Join our webinar distribution list. Just email us:
marketing@gatewayticketing.com

Or, just register yourself right here:
GatewayTicketing.com/community

mailto:marketing@gatewayticketing.com
https://www.gatewayticketing.com/community/
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Join us for our last Webinar of the year on
Wednesday, November 11th at 2:00 PM EST.
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